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Today’s Agenda

Welcome and Introductions
Infection Control and Prevention: PPE
Discussion: Challenges & Best Practices
“Honoring the Work”
Discussion: Breakout
Wrap-up and Poll

Questions & Answers
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Infection Control and Prevention: PPE

Practical Approaches and Strategies for PPE

Video Presentation

https://www.youtube.com/watch?v=FI| XC7-3xM&feature=youtu.be
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Honoring the Work

Martha Hayward, IHI
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Quality Improvement: Conversations to
Prepare for Improvement

AHRQ ECHO Natlonal NurSIng % T., EEALTH % Agency for Healthcare H g;ﬁgﬁg{zr Training Hub LOgO
Home COVID-19 Action Network = %, Reasarch and Qualty Improvement




Discussion Question

What is your COVID-19 response
priority and how does it relate back to your
QAPI plan?
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Discussion

" What has gone well?
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Discussion

" What has been more challenging?

AHRQ ECHO National Nursing -ﬂﬂ- :\ T Hlnstimte):or o
Home COVID-19 Action Network SC'ENCES @ -QHR N Rocearch ana Guaity Eﬁ;ﬁﬂb‘;ﬁm Training Hub Logo €



Discussion

* What would be helpful from your colleagues or the ECHO
Community?
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What to expect next...

* Friday, December 4,2020 at | [:00 am

* Session 3 Topic:
Approaches to Cohorting During COVID-19

* Send in your facility’s best practices/challenges by Tuesday, November 24 to
Tabitha Fineberg: tabithafineberg@hsl.harvard.edu
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Wrap Up and Poll

* Please watch your screen and respond to our 2 poll questions as they launch
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Questions?

Home COVID-19 Action Network = "\, Research and Quality Improvement




