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Today’s Agenda

Follow Up:  What’s Next & How to Prepare

Supporting the Emotional Well Being of Staff

Celebration of Completion of Program 

Performance Improvement Discussion

Wrap-up and Poll

Questions & Answers 
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Follow-up on What’s Next for Nursing Facilities 
and How to Prepare
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Supporting Emotional the Well Being of 
Your Staff
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• Celebrate the completion of the 16 week Project ECHO program – acknowledge 

the participation and commitment of attendees to this quality improvement 

initiative

• Acknowledge the great work done by staff under extraordinarily difficult 

circumstances

• Expand our thinking about moving forward post-pandemic and post-vaccination 

period 

• Provide attendees with strategies for self-care and for helping to move staff into 

the “new normal.”

Goals of this Session
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▪ Susan Wehry, MD is the Chief of Geriatrics at the University of 

New England College of Osteopathic Medicine and the Director 

of AgingME, Maine's Geriatric Workforce Enhancement Program 

(GWEP).

▪ A geriatric psychiatrist with over 35 years of experience, Dr 

Wehry promotes healthy, meaningful aging to:

• students

• policy makers

• health and human service professionals

• older adults

• family caregivers

Today Session Features
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https://www.youtube.com/watch?v=SXqMbngzOD4

Video Presentation 

https://www.youtube.com/watch?v=SXqMbngzOD4
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▪ What idea did you hear that most resonated and that you would like to start doing 

tomorrow?

▪ What are some things you are doing to support yourself?

▪ How do you decompress?

▪ What are things we (MSCA/Your ECHO Team) can do to support the long-term 

care workforce? 

Discussion 
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Tips Sheet 
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What We Have Accomplished:  Topics Covered



AHRQ ECHO National Nursing

Home COVID-19 Action Network

▪ 306 Facilities 

▪ 144 Sessions

▪ 1679 participants

▪ 136,000 total Vaccine Doses Administered in Nursing Facilities 

What We Have Accomplished:  The Numbers

Boston Herald Article 

https://www.bostonherald.com/2021/02/24/massachusetts-nursing-homes-make-significant-strides-amid-coronavirus-vaccine-rollout/?fbclid=IwAR05zYhb2PQUiVImHosIAne3deEEeD5qXm3Yh6yqIZW5L2BU0WjNtoF1gGI
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Nursing homes made significant progress when 

community spread declines and resources were made available

Copyright 2021 
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All Rights Reserved. 
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▪ Type your response to the question below

▪ Respond “Everyone”

▪ DO NOT HIT SEND UNTIL I TELL YOU TO!

▪ Here is the question:

• What aspect of the ECHO Program has been 
most meaningful for you?

▪ 3-2-1 BEGIN

Chat Waterfall – All participants at once
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What’s Next for Project ECHO?



AHRQ ECHO National Nursing

Home COVID-19 Action Network

• Phase 2 info to come 

Continuing Education

Training Hub Logo

Visit https://www.maseniorcare.org/education-and-events/upcoming-events/meeting-staff-needs-trauma-informed-care-

support-2021-zoom

for more info

https://www.maseniorcare.org/education-and-events/upcoming-events/meeting-staff-needs-trauma-informed-care-support-2021-zoom
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Performance Improvement:

Nizar Wehbi, IHI
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The QI Journey

Reliability (Ask 5*)
High-level flow 

diagrams
Segmentation

PDSA Measurement for 

Improvement
Improvement Teams

Standard Work Celebrating Success

Ask 5: Who, When, Where, How, What
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▪ Type your response to the question below

▪ Respond “Everyone”

▪ DO NOT HIT SEND UNTIL I TELL YOU TO!

▪ Here are the questions:

• What is your next QAPI project?

▪ 3-2-1 BEGIN

Chat Waterfall – All participants at once
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Thank You to All of You!
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https://www.youtube.com/watch?v=tHVC3iZznj8
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• Please watch your screen and respond to our 2 poll questions as they 

launch

Wrap Up and Poll

Training Hub Logo
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Questions? 


