Promoting Solutions for Making the Built Environment Safer
During COVID-19

Cohort 3 Session 14
March 2 ,2021

Please note, Project ECHO collects registration, participation, questions/answers, chat comments, and poll responses for some ECHO
programs.Your individual data will be kept confidential. These data may be used for reports, maps, communications, surveys, quality
assurance, evaluation, research, and to inform new initiatives.
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Today’s Agenda

Follow-up from Promoting Safe Visitation during COVID-19

Promoting Solutions for Making the Built Environment Safer
During COVID-19

Performance Improvement Discussion & Breakout Rooms
Wrap-up and Poll

Questions & Answers
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Follow-up on Promoting Safe Visitation during COVID-19
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Promoting Solutions for Making
the Built Environment Safer

During COVID-19

AHRQ ECHO National Nursing

I A =] ency for Healthcare
Home COVID_lg ACtlon Network HE ices % :gseax:La:dciiZIilv




Key Elements for Ensuring a Safe Environment

Physical Environment
* Reimaging Space
* Design for Success
* Cleaning & Disinfecting

Monitoring Safety

* Rounding
* Photos for QI
Communication Strategies
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Physical
Environment
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Looking Back and Looking Forward

{ Look back to learn

now to look forward.
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Using Facility Layout for Cohorting

Asymptomatic, COVID Common Areas COVID
negatlve (presumed) Closed positive

Observation

p=4
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Necessity iIs The Mother of Invention

» Resident rooms: Physically separating Visitation areas

by 6 feet

“Hallway activities”

» Plastic curtains; physical barriers
between units; in common areas;
outdoors!

Donning and Doffing Stations

Hand Hygiene stations

= “Traffic flow”

Vaccine Clinics

= Reimagining entrances and exits

MAB Infusion Areas!
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Leveraging Lessons Learned About Process Mapping

Start with one process
Clear instructions to all at the start
Clear purpose for the activity

Timeline for participation and debrief
session

Keep the process map up and visible;
post-its available

Invite asynchronous participation

Debrief on results; reconcile questions;
draft process; share with all for review
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Consideration: Physical Environment
Cleaning & Disinfecting

CDC Recommendations:

* Increase the frequency of routine environmental cleaning including bathrooms and around the resident’s living
space

* Particular attention should be given to cleaning objects that are frequently touched

. Use dedicated medical equipment whenever possible
. If not possible, clean AND disinfect prior to use with another resident
. Always follow facility policies and procedures for cleaning and disinfection
. First clean and then disinfect with EPA List N disinfectant
. Laundry, Food Service Utensils and Medical Waste can all be managed using routine procedures

https://www.cdc.gov/coronavirus/20 | 9-ncov/hcp/infection-control-recommendations.html
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https://www.cdc.gov/coronavirus/2019-ncov/hcp/infection-control-recommendations.html

leaning & Disinfection Audit Tool

Infection Prevention and Control Manual
Interim Cleaning and Disinfection Audit
COVID-19 Pandemic

Cleaning and Disinfection Audit - COVID-19 Audit

PROCEDURE YES NO COMMENT S

Resident Room - Confirmed COVID-19 I
Preparation
1. Prepares disinfectant to be used in cleaning
and disinfecting resident rcom following
product label
a. EPA-ListN
2. Perorms Hand Hygiene
Donning of Personal Protective Equipment
1. All recommended PPE is gathered prior
entering the room (Gown, gloves, eye
protection, NS5 or mask)
2. Gown is donned first and tied at waist and
neck
3. Dons mask or N95 respirator
4. Secures nosepiece with both hands
5. Secures elastic bands or fie securely
6. Mask or NS5 fits snug to face and below chin
7. Goggles or face shield is donned
8. Gloves extend to cover wrist of isolation

1. Housekeeping cart does not enter the

resident room
2. Unattended chemicals should be securely
locked
3. Performs cleaning and disinfection of high
touch areas:
a. Doorknobs
b. Handrails
c. Bath rails
d. Skin handles
e Call buttons
f. Call light cords
g. Scap dispensers
h. Telephones
i. Remote controls
j. Wheelchairs
k. Walkers
|, Bedside fables
m. Light switches

Infection Prevention and Control Manual
Interim Cleaning and Disinfection Audit

COVID-19 Pandemic

n.  Other surfaces near resident
Bredichair

4. Cleans and dismfect bathroam

5. Maps Aoor

6. Perdorms cleaning and fection from
cleanast surfacas 1o diriest surfaces

a. I surfaces ars visibly soiled, clean
firs? then disinfect

7. Cleans areas thal are nat re-contaminated

d. Cleanirg ckeths and solutions are used for
anly one room

9. Cleaning chkeths da not goak in dirty cleaning

salution

10. Map bead i
Removal of Personal Pro
Gloves

lsundered afor aach e
e Equipment

1

hiand and pesls off

Grazps culside of glave with appasite gleved

2. Halds remaved glove in glaved hared

3. Slides fingers of unglkreed hand under
remaining glowe at wrist

4. Peals glove off aver first glove

5. Discards gloves n waste container

Gown

1. Unfastens ties

2. Pulls away from neck and shaukders,

o ches af gown only

Turns side aul

Fualds or ralls into & bundis and discards
a. Disposshle gowns: Discards in
waste receplacia
b. Reusshleficloth powns:
Places in seiled bundry receptacle

[N
Exlte Room after GlovaliGown Removal

1

1

Perform Hand Hyglens

Gogples/Face Shield

Removes gogglesface chiski using cane to
pull away from face not to louch frant of
shield ar goggles

Mask or Respirator

Grasps battam, then tap tes ar elassics and
B

Do o bawch the Tront of the mask or
respralor jcontaminated)

3

Disposes of propedy

Infection Prevention and Control Manual
Interim Cleaning and Disinfection Audit
COVID-19 Pandemic

3. The employes used the proper technigue and
arder ba don and removed PPE
6. PPE was ramoved al dooosay ar anismoom
7. Perform Haned Hygiene
Medical Equipment
1. Cleaning and Disinfection of meadical
equipment i perfarmed fllowing
ranufaciurers instructions and use of EPA
List M Disindectant
Comments
Employee Date
Evaluator Date
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Poll Question: Which of the Environmental Safety
efforts have been most challenging?

= 1. Donning and Doffing areas

= 2. Hand hygiene areas

= 3. Cohorting strategy

= 4. Visitation areas

» 5. Cleaning and Disinfection plans

= 6. Other

AHRQ ECHO National Nursing
Home COVID-19 Action Network

F— gency for Healthcare
- - HR s\ Research and Qualit

Institute for
Healthcare
Improvement

€3



Poll Question: Which of the following Environmental
Safety efforts are you most proud of?

= 1. Donning and Doffing areas

= 2. Hand hygiene areas

= 3. Cohorting strategy

= 4. Visitation areas

» 5. Cleaning and Disinfection plans

= 6. Other
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Built Environment Innovations

AHRQ ECHO National Nursing HEALTH E . 7 [ &
= gency for Healthcare Healthcare
Home COVID-19 Action Network SCIENCES gHR S\, Research and Quality Improvement J Hebrew | @ unoano ueoion scroor ¢ # )

SENIOR CARE SeniorLife | W AFFLATE



Built Environment Innovations
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Built Environment Innovations

W bl
@ THANK YOU VERY MUCH
FOR GOING ABOVE & BEYOND
KEEPING US HEALTHY & SAFE

COOL KIDS & FAMILIES
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Main Dining Room — 6 Feet Apt. MNGATE Quarantine Room

FEALTHCARE

Courtyard: Outside Visitations & WANGATE
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Monitoring for Safety

S
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Why Perform Walking Rounds!?

* Rounding processes are about changing habits and communication patterns

* Rounds are helpful in organizing the work in such a way as to decrease chaos,
structure conversations, and design an opportunity to “see” patient and staff needs

more reliably.

* Infection prevention, and a culture of safety, requires boots on the ground
and eyes on the work
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Walking Rounds Best Practice
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A Picture Speaks a
Thousand Words

Using photos as a “no blame, no shame” QI approach
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Keeping an ‘Eye’ on Care Practices and Photography

* Using pictures of the environment
 Must know, and adhere to, your facility’s photography policy and procedure.
- Sometimes, you might have to recreate the pictures to preserve resident dignity.

* Clinical pictures may strongly influence thinking and practice changes
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What is Wrong! Vs What Do You See?

= Why?

= How?

AHRQ ECHO KNHiR & CHi@sMagional Nursing
Home COVIDH9metoOWBtdD Action Network

’ Institute for
HEALTH @ :\ 'HR Agency for Healthcare H Healthca{e
j SCIENCES - B\ Research and Quality Improvement

EEEEEEEEEE

AAAAAAAAAAAAAAAAAA

¢



Chat In: What Do You See?

= Why?

= How?
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Communicating
Safety

SENIOR CARE SeniorLife
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Communicating to Your Colleagues

Be timely

Be tactful

Share the reason why the correction is needed

= Keep judgement out of the discussion

* Focus on improvement; plan to meet again
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Improvement teams

Nizar Wehbi, IHI
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QAPI
Temperature Check
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Chat Waterfall

" We will ask you two questions about how you
organize your QAPI work

= Don’t hit send until | count you down!
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Last Name Between A-K

» Type your response to the question below
* Respond “Everyone”

= DO NOT HIT SEND UNTIL I TELL YOU TO!

* Here is the question:

 How many members on your QAPI Committee? Are all members always
able to go to the meeting?

= 3-2-1 BEGIN
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Last name between L-Z

» Type your response to the question below
* Respond “Everyone”

= DO NOT HIT SEND UNTIL I TELL YOU TO!

* Here is the question:
* What was the biggest barrier to progress with your QAPI work pre-Covid?

= 3-2-1 BEGIN

AHRQ ECHO National Nursing
Home COVID-19 Action Network
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QAPI Committee vs. Improvement Team

* QAPI Committee " [mprovement Team
« Ownership « Boots on the ground
« Regulatory compliance  Testing ideas
* Direction » Creative
* Priorities * Speed
* Defines the problem  Finds the solution that works
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Repeated Use of the PDSA Cycle

Changes That
Result in
Improvement

Implementation
of Change

Wide-Scale Tests
of Change

Follow-up
Tests

Hunches \s/D/

Theories

Ideas Very Small
Scale Test The Improvement Guide Pg 146



Improvement Team

= Specific to the problem at hand
» End users of the process must be included

= \/olunteer or voluntell?

Keep it small or scheduling will get in the way

* Provide basic training
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The ideal team size for improvementis ... 2

* You need at least one person to question your ideas

= Two people can find time to talk more easily than a larger group

= Formal meetings not necessary for small team
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Leave in action

" Think about how you have celebrated success and what will you do in
the future

* Next week: PLAN FOR CE ATION

* How to properly recognize work!?
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What to expect next...

Next Session: March 9,2021

Topics:

* Session |5: What'’s Next for Nursing Facilities & How to Prepare!

Tabitha Fineberg (@ TabithFineberg@hsl.Harvard.edu
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Wrap Up and Poll

* Please watch your screen and respond to our 2 poll questions as they
launch
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Questions!
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