Promoting Solutions for Making the Built Environment Safer
During COVID-19

Cohort | Session 14

March |, 2021
1:00 pm

Please note, Project ECHO collects registration, participation, questions/answers, chat comments, and poll responses for some ECHO
programs.Your individual data will be kept confidential. These data may be used for reports, maps, communications, surveys, quality
assurance, evaluation, research, and to inform new initiatives.
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Today’s Agenda

Follow-up from Promoting Safe Visitation during COVID-19

Promoting Solutions for Making the Built Environment Safer
During COVID-19

Case Study
Performance Improvement Discussion
Wrap-up and Poll

Questions & Answers
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Follow-up on Promoting Safe Visitation during COVID-19
\
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Promoting Solutions for Making the

Built Environment Safer During
COVID-19
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Joining Us Today

" Marc Richard, Director of Facility Engineering, Legacy Lifecare

National VP of Facility Operations — Care One Healthcare

New England Regional Director of Facility Engineering - Marquis Healthcare
New England Regional Director of Property Management — Genesis Healthcare
Life Safety / Facility Operations Consultant — Landmark Health Solutions

= OSHA 30 Certified

= Certified FEMA instructor

= MA Fire Marshall Review Board for CMR 19 and CMR 21 review/modifications

AHRQ ECHO National Nursing

) Institut
. % Agency for Healthcare H l-l[lesaithcea,{zr (9
Home COVID-19 Action Netwo rk - - B\, Research and Quality Improvement Hebrew | E
5555555555 SeniorLife |

AAAAAAAAAAAAAAAAAA



Key Elements for Ensuring a Safe Environment

Physical Environment
* Reimaging Space
* Ventilation
* Design for Success
* Cleaning & Disinfecting

Monitoring Safety

* Rounding
* Photos for QI

Communicating Safety
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Most
effective

Least
effective

Hierarchy of Controls

Elimination

Substitution
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Replace
the hazard

Isolate people
from the hazard

Administrative __4' Change the way

Controls

Protect the worker with
Personal Protective Equipment

people work

Physically remove
the hazard

The pandemic and preventing COVID
introduction and transmission is a daily
challenge for all facilities. Always remember:

« THE BASICS! Ensuring basic
infection prevention practices are in
place to prevent bacterial and viral
infections.

« TO BE SAFE! Maintaining a
safe work environment, for the
protection of all.

- WHEN WE KNOW BETTER,
WE DO BETTER! Quality
assurance and performance
improvement is always ongoing!
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Considerations: Physical Environment

Re-imagine your space

* Resident rooms: The ability to physically separate residents is greatly enhanced when

rooms are occupied by only a single resident.
* Plastic curtains as separators

= MAB Infusion Areas

Vaccine Clinics
Use of dining areas, chapel, activities rooms for visitation

* One way ‘“traffic flow” for COVID positive units
* Donning and Doffing areas

= Hallway ‘““activities”
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Considerations: Physical Environment

Ventilation

* Reduce risk of transmission by:
* Open windows where possible, on COVID naive unit
* System balancing

* Supplementing systems with equipment that can further purify air (e.g., air
ionization, air purifiers)

* Adjusting existing systems to support infection control (e.g., creating
negative pressure, replacing filters)

e Air scrubbers
* OSHA survey
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Considerations: Physical Environment

Design for Success

To help staff do the right thing, make it
easier by putting things where they are
likely to see or use them. (Ex: dispenser
location and visibility within resident’s
rooms significantly affected hand hygiene
adherence)

Engage direct care staff in work environment

redesign; those closest to the work will know
best how to make it better
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Consideration: Physical Environment
Cleaning & Disinfecting

CDC Recommendations:
* Increase the frequency of routine environmental cleaning including bathrooms and around the resident’s living space

*  Particular attention should be given to cleaning objects that are frequently touched

. Use dedicated medical equipment whenever possible
. If not possible, clean AND disinfect prior to use with another resident
. Always follow facility policies and procedures for cleaning and disinfection
. First clean and then disinfect with EPA List N disinfectant
. Laundry, Food Service Utensils and Medical Waste can all be managed using routine procedures

Enhanced Cleaning Technology
= Electrostatic sprayers

= UV Disinfection Lighting

https://www.cdc.gov/coronavirus/20 | 9-ncov/hcp/infection-control-recommendations.html
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eaning & Disinfection Audit Too
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Discussion/Case Study

* What are some of the modifications you have made to your

physical environment to keep people safe and prevent the spread
of COVID!?

* What are some of the challenges you faced!?
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Your Built Environment Innovations

“HVAC system added to
our outside Garage. We
needed to add the system
for PPE storage. Gloves,
masks and gowns cannot
get too cold or hot. We
had to do this as we do
not have enough storage
space in our facility and we
are required to keep

several weeks of PPE on

Kimball Farms — updated reception area hand.”
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¥o v~ dalty.

TRY TO KEEP 6 FEET
BETWEEN EACH PERSON

WE ARE SCREENING
AS QUICK AS WE CAN!

THANK YOU FOR YOUR PATIENCE!

ATTENTION!
HAND
WASHING
STATION

\ s1op|
P oroe
EVERYONE MUST:

'PROVIDERS AND STAFF MUSTALSO:

ATTENTION!!
PLEASE
WASH HANDS
BEFORE

GOING
ONTO UNIT

HANDWASHING
STATION
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Your Built Environment Innovations

SCREENING

Chestnut Hill of East Longmeadow

STATION
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Your Built Environment Innovations

Please put your mask in
one of these paper
bags during your break
to keep it clean.

Have a nice day!!

£ Lo 21

Charlene Manor — changes to break rooms
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Monitoring for Safety

S
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What are Walking, or Environmental Rounds?

* Walking rounds are “seeing” the direct experiences of:

* Patients: Going to the bedside, including the resident’s bathroom, with a
structured focus, and assessing the resident, and their environment for
potential improvement opportunities to prevent harm and foster healing.

* Staff: Going to the staff environment (bedside, work areas, rest
areas)...are they effective and efficient?

* Visitors: Does the environment allow for safe connections?
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Why Perform Walking Rounds!?

* Rounding processes are about changing habits and communication patterns

* Rounds are helpful in organizing the work in such a way as to decrease chaos,
structure conversations, and design an opportunity to “see” patient and staff needs
more reliably.

- Infection prevention, and a culture of safety, cannot be totally improved from
sitting at a desk all day.
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What You Can Gain from Rounding

|.  Approachability; staff will start to inform you

2. Improved trust; over time, more information will be shared
3. Greater awareness of what’s going on

4.  Accountability; the key is to follow-up, be consistency

5. Morale may improve when staff are listened to

6. Productivity; additional creative ideas may develop

7. Meet new residents, develop relationships

A sense of personal gratification may be obtained when resident care, and the environment, is improved
and made safer.
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Walking Rounds — Tool & Checklist

USF]

HEALTH Environmental Rounds Worksheet for Infection Control

AREA INSPECTED: DATE: INSPECTOR:

Use separate sheet for each department or patient care unit. Check as follows:
C = Compliant; NC = Not compliant; CAC = Corrective action completed; FU = Follow-up required; NA = Not applicable

Criteria C |NC | Finding or Comment CAC |FU |[NA

Patient Exam/Treatment Rooms:
Floors and walls clean

Cubicle curtains clean and free of tears, etc.
Furniture clean and in good condition

Sink clean

Soap & Paper Towel Dispensers are stocked and working
Alcohol Handsanitizers are available
Gloves, PPE available as per policy

No supplies stored under sinks

No food or drink in Patient Care Areas
Blood spill kits available

Vent grills clean
U;ﬂl’l-'ﬂ\lﬂl Ancfinn r\pr'Fnrmpﬂ
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A Picture Speaks a
Thousand Words

Using photos as a “no blame, no shame” QI approach
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Keeping an ‘Eye’ on Care Practices and Photography

* Using pictures of the environment
 Must know, and adhere to, your facility’s photography policy and procedure.
- Sometimes, you might have to recreate the pictures to preserve resident dignity.

* Clinical pictures may strongly influence thinking and practice changes

* Catching YES! That...
* “Seeing” what needs some attention
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Improvement Opportunity
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Improvement Opportunity

CDC. Guidelines for environmental infection control in healthcare facilities. https://www.cdc.gov/infectioncontrol/pdf/guidelines/environmental-guidelines-P.pdf.
OSHA. General duty clause. https://www.osha.gov/laws-regs/oshact/section5-duties. Accessed October 25, 2020.
OSHA. The hazard communication standard. https://www.osha.gov/dsg/hazcom/. Accessed October 25, 2020.
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https://www.cdc.gov/infectioncontrol/pdf/guidelines/environmental-guidelines-P.pdf
https://www.osha.gov/laws-regs/oshact/section5-duties
https://www.osha.gov/dsg/hazcom/

Communicating
Safety
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Communicating to Your Colleagues

= Keep the emotion out of the discussion; may want to vent with a friend, first

" |In a timely manner; share findings with your leadership team.

Be tactful, speak softly, with findings

Share the reason why the correction is needed
= Keep the emotion out of the discussion

" Try to have the staff member make the corrections; reinforces positive, future
behaviors

" Pictures, taken per facility policy, may be helpful.
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Discussion

Based on the previous slide, with no blaming
or shaming, how would you guide this
conversation?
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Improvement Teams

Martha Hayward, IHI
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QAPI
Temperature Check
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Chat Waterfall

" We will ask you two questions about how you
organize your QAPI work

= Don’t hit send until | count you down!
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Last Name Between A-K

" Type your response to the question below

* Respond “Everyone”
* DO NOT HIT SEND UNTILITELLYOUTO!

" Here is the question:

* How many members on your QAPI Committee? Are all members always able to
go to the meeting?

= 3-2-1 BEGIN
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Last name between L-Z

" Type your response to the question below
* Respond “Everyone”

* DO NOT HIT SEND UNTILITELLYOUTO!

" Here is the question:
* What was the biggest barrier to progress with your QAPI work pre-Covid?

= 3-2-1 BEGIN
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The QI Journey

High-level flow
diagrams

Reliability (Ask 5%) (e

Segmentation

Measurement for

Improvement Teams
Improvement

Standard Work

mmg Celebrating Success

ALPACA MY.BAGS"

memeyenerator.net

Ask 5:Who,When,Where, How, What
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QAPI Committee vs. Improvement Team

" QAPI Committee " Improvement Team
* Ownership * Boots on the ground
* Regulatory compliance * Testing ideas
* Direction * Creative
* Priorities * Speed
* Defines the problem * Finds the solution that
works
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Repeated Use of the PDSA Cycle

Changes That
Result in
Improvement

Implementation
of Change

Wide-Scale Tests
of Change

Hunches GW Follow-up

Theories Tests

Ideas Very Small
Scale Test The Improvement Guide Pg 146



Improvement Team

" Specific to the problem at hand

End users of the process must be included
" Volunteer or voluntell?
= Keep it small or scheduling will get in the way

" Provide basic training
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The ideal team size for improvement is ... 2

" You need at least one person to question your ideas
" Two people can find time to talk more easily than a larger group

* Formal meetings not necessary for small team
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Leave in action

" Think about how you have celebrated success and what will you do in
the future

" Next week: C E iATl O N
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What to expect next...

Next Session: March 8,2021 at 1:00pm

Topics:

* Session |5: What'’s Next for Nursing Facilities & How to Prepare!

Send your ideas/challenges to Melissa: mleccese(@maseniorcare.org
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Wrap Up and Poll

* Please watch your screen and respond to our 2 poll questions as they
launch
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Questions!
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